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Present: 

Chair               Mary DeLury 
Vice Chair      Bruce Munro 
Secretary       Jennifer Pelton 
Governor       Luke Mills 
Governor       Roger Hart 
Governor       Derek Thomas 

Regrets: 

Treasurer       Mark Gibbs 
Governor       Dola Boas 
Governor       Scott Burrell 
Governor       Serena Kolida        
Governor       Nancy Wilson 

From Administration: 

Head                Wilma Jamieson 
Exe. Ass't         Kim Ludvigson 

Special Guests: 
 
Auditor             Mike Evans (Grant Thornton) 
Members of the Queen Margaret's School Society 

1. Call to order 

M DeLury called the meeting to order at 6:02 p.m. 
 
 
 
 

Minutes of the Annual General Meeting  
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2. Introductions 

M DeLury welcomed all those present. Members of the Board introduced themselves. 
 

3. Announcement of Proxy Votes Received 

M DeLury reported that 19 members were represented by proxy. 
 

4. Affirmation of Quorum Present 

M DeLury reported that a quorum was present with 20 Society members in attendance and 19 members 
represented by proxy. 
 

5. Approval of minutes 

Motion: Moved by W Leach and seconded by A Smith that the minutes from the November 14, 2018 AGM of 
Queen Margaret's School Society be approved as written and circulated. 
 
Motion carried. 
 

6. Chair's Report 

M DeLury delivered the annual Chair's Report to Queen Margaret’s School Society: 

The 2018-2019 school year was another remarkable year and marked our 98th year of operation. The QMS story 
began in 1921 and we are planning the celebrations for our upcoming 100 year anniversary. 

We have had another year of growth at Queen Margaret’s School and the Board has been integral to the 
facilitation of that positive change.   

Our vision is: To create new generations of confident leaders of character and compassion empowered to create 

a more just and connected world. QMS students are outstanding—when we see our present and past students 

out in the world, the stamp of QMS is evident in their compassion, their self-confidence and their drive towards 

personal excellence.  

Over the past year the Board has been working hard with productive and successful results. The Board is excited 

to report that the School’s finances are in good order and we have record revenues with waitlists for many of our 

Junior School grades. The Board was pleased to approve the QMS Strategic Plan, following engagement with 

representatives from all our stakeholders. The Board created the Risk Management Committee, which is a 

standing committee comprised of at least one member of each of the other Standing Committees of the Board, 

to keep communication flow in a 2-way direction. 

The Advancement Committee has morphed into a Major Gift Cabinet, and the members are working with the 

Board to raise funds for the expansion of our School. The Governance Committee continues to keep up with  
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change as well as streamlining our Bylaws and preparing for our CAIS Accreditation. The Finance Committee has 

updated the Strategic Financial Plan to be prepared to fulfill long-term goals for our campus improvements with 

the expansion of the TLC and the Primary Centre already underway. 

During this current school year, the Board will be focusing on oversight of the School’s growth in the new facilities 

and raising funds to support these efforts. We will continue to actively work on and support the CAIS Accreditation 

process. We will be working to aid in the expansion of the co-ed program in the Senior School and facilitating 

ongoing improvements for the whole QMS experience for families.  We also plan to do some of our own Equine 

Facilitated Leadership Development work in 2020.  

We have some Board Members who are leaving or who have already left the Board—Mark Gibbs and Serena 

Kolida are not seeking reelection, and Steve Kosa resigned earlier this year. Mark Gibbs served on the Board for 

9 years and was the Treasurer and the Finance Committee Chair for the past 3. Serena Kolida is an alum of our 

School and participated on the Board as Advancement Chair and Vice Chair over the course of her 5 years she 

served. Steve Kosa was on our Board for 3 years and was involved with the Centenary Committee and served as 

a member of the Finance Committee. Thank you to Mark, Serena and Steve for your years of service. 

Thank you to our Committee Chairs; Mark Gibbs, Jennifer Pelton, and Bruce Munro. Thank you to the whole Board 

of Governors, your time and energy are very much appreciated.  On behalf of the Board of Governors, I would also 

like to thank our Parents’ Association and our O.O.M.A. I would like to thank our Head of School, Wilma Jamieson, 

for her diligence and commitment to QMS. 

Thank you for this opportunity to serve as Chair of your Board for the past 3 years—I look forward to a bright 

future here at QMS where students thrive.  Thank you all for coming tonight and for your continued support of 

Queen Margaret’s School. 

 

7. Head's Report 

W Jamieson delivered the annual Head's Report to Queen Margaret’s School Society: 

Advancing purposeful, coordinated actions stemming from our refreshed strategic plan and new brand blueprint 

was the focus of the 2018-2019 school year. Our QMS vision, “inspiring new generations of confident leaders 

empowered to create a more just and connected world,” reflects our strongly held beliefs that, personally and 

collectively, we have the capacity and responsibility to be agents of change. In a world characterized by complex 

societal challenges and heightened public expectations, we need to be curious, courageous and act with 

integrity, as we take action and open our minds to new possibilities.  

Our QMS community, students, faculty, staff, Board of Governors, parents and alumni, were our conduits for 

change, creating it, embracing it, nurturing it; translating strategies to opportunities and generating plans to 

guide and align our efforts. By cultivating shared risk-taking, new approaches were catalyzed on our School  
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campus and beyond. Indigenous, intercultural and global perspectives were broadened and our QMS spirit 

strengthened.  

As we reflect back on the 2018-2019 academic year, the depth and breadth of what we accomplished is 

noteworthy. So what did we do? What highlights stand out for me? 

Champion Student Success is our first strategic priority. In keeping with our goals on educational innovation and 

personalization, the past school year saw a greater emphasis placed on inclusion of experiential and inquiry-

based learning. Outdoor experiential learning opportunities on our 27 acre campus were augmented with the 

addition of the outdoor classroom, built by our Facilities Team and funded through donations to the Head’s 

Fund, as well as the introduction of Nature Lab, an elective course offered to our Grade 8 & 9 students. Off 

campus learning opportunities at 36 locations throughout lower Vancouver Island gave students the chance to 

be curious, to ask questions and explore their interests in the arts, the humanities, and sciences. These 

experiential opportunities were supplemented with the hosting of over 70 guests speakers on a wide range of 

topics. Special mention goes out to guests from Junior Achievement BC whose mentorship helped our budding 

entrepreneurs engage in the design thinking process and brought their ideas to marketable products. My thanks 

goes out to our Parents’ Association also who provided additional funding to offset associated costs for 

experiential learning experiences.  

Our Student Learner Profile, collectively developed with input from students and staff, was drafted. This profile, 

reflective of our QMS values as identified in our refreshed strategic plan and the competencies identified in BC’s 

modernized curriculum, is being refined this school year and will help guide the work of many of our 

departments ensuring all school systems, activities and philosophies are aligned to foster and build student 

success and wellness. 

Over the course of the school year, demonstrated evidence of student success occurred in a variety of venues, 

whether it be in the jumping show ring at Thunderbird, on the stage in the Fine Arts Hall, or during committee 

work at Model UN conferences. With acceptances to universities and colleges world-wide our Graduates of 

2019, who saw themselves pursuing studies in the sciences and pre-medicine, in mathematics and the arts, are 

our trailblazers for the future. I encourage everyone to take time to review of Annual Report for more details. 

Foster Community Spirit is our 2nd strategic priority, with the overarching goal being to ensure the spirit of 

community is alive in QMS, and the spirit of QMS is alive in the community. 

School wide community engagement opportunities continue to be a focus of attention. Our communication 

plans were strengthened with the addition of two householder documents and the ability for translation of our 

Royal Reminder newsletter using the Mail Chimp application. In addition to 5000 plus hours of volunteer service 

to our local community, new ventures designed to engage our students and parent community were our 4 

Senior School Get Outside Afternoons, our Spring Rhapsody Concert, and the partnerships with four local 

business in support of place-based work experience opportunities for our students. Other distinctive 

engagement opportunities that highlight our programming included The Night out with History and Equestrian 

Christmas Barn Party.  
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The opening of our archives, a treasure trove of memorabilia, artifacts, and source of historical research, 

provided a much needed space for engagement with alumni, the greater community and our current students 

and staff. The on-going work of our Archivist was supported by a generous anonymous donation in honour of 

the dedication of our O.O.M.A. Although a time capsule was not relocated on our campus, through a partnership 

with alumna, Dr Genevieve Hill, Grade 8 boys had the chance to explore the BC Archives and conduct an actual 

archaeological dig and learn a little about the historical legacy of the school campus lands. We are on the 

traditional lands of the Cowichan people and we continue to explore ways to enrich our awareness of their 

contributions to the area we know as the Cowichan Valley. 

As evidenced by the construction work that is occurring across campus, our third strategic priority, Grow our 

Learning Environments, was the focus of conversation at many Board and departmental levels. I’m pleased that 

construction of the Early Childhood Education Classrooms and the Learning Centre Phase 2 additions are 

underway with new building openings scheduled for the 2020-2021 school year.  Other facility enhancements 

included renovations to the 4-Plex apartment block to accommodate housing for Senior School boys, refreshing 

Founder’s Hall, and site preparations for a covered round pen. Growing our learning resources requires greater 

access to funds through a highly efficient advancement program and strategically increasing our student 

enrolment.  Following research and engagement with stakeholder groups, the past school year saw articulation 

of our Strategic Enrolment Management Plan and prioritization of our fundraising initiatives with the 

development of our Case of Support.   

 Our fourth strategic priority, Advance with Purpose, acknowledges that as we look to the future, we must 

support our people, whether they be employees, the Board of Governors, our Parents’ Association or our 

alumni, to be purpose-driven, and empowered to drive excellence. 

The key to this goal is ensuring our Human Resources systems and structures enable excellence. Activities 

include:  

 A review of our benefits program and the introduction of an Employee Assistance program to the plan 

 Professional development in Equine facilitated Leadership by those in key leadership positions, opening 

their minds to the possibilities as we began preparations for the introduction of this signature program 

to our students 

 Establishment of Employee Recognition Policies, the results of which guided the honoring of long 

standing, well-loved employees, Ellen Arndt, on her retirement and Cheryl Keith, who left to pursue new 

opportunities in the equestrian field. 

As you’ve heard from the Chair of our Board of Governors, our Board has focused on good governance and 

ensured their activities and discussions were directed toward the sustainability of our School. 

Our Parents’ Association continues to be a conduit of community building through successful fundraising 

initiatives and community building activities. 
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The on-going building of positive relationships and alumni engagement in our School continued in 2018-2019. 

An Alumni Council was established to provide a voice to a wider demographic of alumni and gather their wants 

and needs. Following a successful Alumni Weekend in early May, we were saddened by the loss of Shelia Boggs, 

our long-standing O.O.M.A. President and member of our community. Not afraid to share her opinion and 

recollections, I continue to think, “I wonder what Sheila would say,” as we weave our way through a myriad of 

changes being ever mindful of our traditions and history.  

So as I report back on the 2018-2019 school year, I am pleased to say we have achieved a measureable impact. 

Guided by our refreshed strategic plan, we have harnessed the energies and strengths of an extraordinary 

community to affect sustainable and positive change, and provided the stimulus for continued inspiration and 

growth. We are advancing with purpose, and in doing so fulfilling our promise—an exceptional and rigorous 

education that builds confidence, character and compassion. 

To the many individuals who have contributed their perspectives and passion to our efforts this past year– 

students, parents, alumni, community partners, staff, faculty, my leadership and operations management teams 

and our Parents’ Association and Board of Governors, I offer my deepest thanks. Our School thrives because of 

you.  

8. Treasurer’s Report  

B Munro Gibbs delivered the annual Treasurer’s Report to Queen Margaret's School Society prepared by M 
Gibbs: 

It has been another positive year financially. The audited financial statements for the QMS Society for the year 

ending June 30, 2019 show growth and overall stable financial performance. 

Following are some of the highlights of the funds. 

General Fund: 

Overall, current assets are shown to have increased by $895,253 over last year, with current liabilities also 

increasing by $3,148,700. However, some $2,270,140 of the increase in current liabilities is due to the maturing 

of the two term loans from previous construction projects. In addition, there has been an increase of $989,950 

in prepaid fees. Fixed assets have increased slightly from the previous year by some $54,996. Our line of credit 

at year end stood at $0, the same as the previous three years. 

Operationally, we budgeted for the year based on a total enrolment of 357 FTE students. Year end results show 

we had an actual enrolment of 357 FTE and an operating surplus, in the general fund, of $72,451 after 

amortization and depreciation of $559,831. 

The year end results for the Equestrian Program showed a deficit of just under $46,700 against an anticipated 

deficit of $5,000. Income from horse boarding and riding fees was higher than budgeted, but offset by higher 

than expected costs. 
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Special Purpose Fund: 

Once again we benefited from excellent fundraising efforts. Proceeds forwarded from the Parents’ Association 

totaled more than $44,585 and have been used in a variety of areas throughout the School. The net proceeds 

from the annual fundraising event totaled over $120,000. Combining this with the fund balance at the outset of 

the year, and subtracting the expenditures during the year, the year end fund balance stands at $377,188. 

It should be noted that while these funds are incorporated in the revenue surplus, they are not necessarily 

available for operational expenses as they may be restricted for specific purposes. 

Indebtedness: 

The financial statements show the School’s debt at year end being comprised of two term loans totaling 

$2,270,114. This is tied directly to the Campus Development initiatives from recent years, namely Rowantree 

Hall and the TLC. The two loans carried an interest rate of 3.23% and 3.25% and are currently being renegotiated 

along with other construction loans for the current construction work as part of a wider refinancing. The line of 

credit bears an interest rate at prime. 

The Society’s borrowing is subject to meeting debt covenants and as of June 30, 2019, the Society is in 

compliance with these covenants. 

Also, as at June 30, 2019, the School had utilized $0 of its $850,000 line of credit. This is comparable to the same 

period last year. As noted at item 7 in the financial statements the line of credit limit of $850,000 can be 

increased, if needed, to $1,300,000 between the months of November and February. 

No financing for the current construction is included in the 2018-19 financial statements. We anticipate total 

debt will be approximately $7,500,000 at the end of the 2019-20 financial year, and for the School’s financial 

state, based on current and expected enrolment, to be strong enough to support this level of indebtedness. 

Summary: 

Overall, total revenues for the year decreased from the previous year by some $64,806. Accounting for an 

increase in expenses of $342,246, the financial statements indicate we ended the year with a net surplus (i.e. 

excess of revenues over expenditures) of $72,451. This surplus includes $559,831 of amortization and 

depreciation on capital assets. 

Through vigorous financial management, 2018-19 was another year of financial stability and growth. The 

outcome was a positive one, as noted earlier. Whilst we continue to enjoy strong enrolment, we expect that the 

current economic climate and overall educational trends will present future challenges. At this time, we are 

cautiously optimistic that the School’s financial position will continue to be a positive one. 

Motion: Moved by B Munro and seconded by S Collett to accept the audited financial statements for the year 
ended June 30, 2019 

Motion carried. 
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9. Audit Committee Report  

B Munro delivered the annual Audit Committee Report to Queen Margaret's School Society prepared by M 
Gibbs: 

For the 2018-19 audit, members of the Audit committee, formed from members of the Finance Committee, met 

with the auditors at the outset of the audit in May of this year to set out the scope of the audit and time 

schedule for its completion. 

This meeting included a review of any changes in regulatory, accounting, and audit standards, as well as the 

roles of participants in the audit process. Additionally, Board members were canvassed to identify any areas of 

financial policy that they felt needed special attention. 

In September, the Finance Committee had a follow up meeting with the firm of Grant Thornton to review the 

Audit Findings Report along with any concerns that were raised in the course of the audit. 

The annual school audit was conducted in accordance with the plan and schedule set out in late May. The Audit 

Findings Report indicated the School’s accounting policies and financial estimates/practices to be appropriate, 

and there were no significant difficulties or disagreements with management during the course of the audit. 

As is normal, some unadjusted misstatements contained in the financial records were identified and corrected. 

It is important to note that the audit did not come across any material weaknesses or significant deficiencies in 

internal financial controls. 

Overall, the audit went smoothly and once again there was excellent cooperation with management throughout 

the audit. This was the fifth year that Grant Thornton had been engaged in this undertaking. 

The financial statements have been reviewed by the Board on September 28th, and approved for presentation 

today at the Society’s Annual General Meeting. 

10. Appointment of Auditor for the 2019-20 Fiscal Year 

Under section 8.1 of the current bylaws it is a requirement at each Annual General Meeting of the Society that 

an auditor be appointed for the coming school year. 

In addition to evaluating our auditor’s performance during the course of audit engagements, it has been our 

practice to canvass the market every three to five years to assess competitive services and fees. 

This year we undertook such a survey to determine the rates and services of potential audit firms. The previous 

such survey was conducted in 2014. The outcome of that survey resulted in the appointment of the firm of 

Grant Thornton as the auditor for the 2014-15 and subsequent years. 
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The proposal put forward by Grant Thornton as part of this year’s canvassing survey includes a five year cost 

proposal. Their proposal is for a lower cost, both for next year and over the five year period, compared to the 

other concrete responses. 

Accordingly, based on this proposal and the School’s satisfaction with the manner in which the past year’s audit 

was conducted, the Board is recommending that the school continue to engage the firm of Grant Thornton as 

the school auditor for the current school year. 

Motion: Moved by B Munro and seconded by D Thomas to appoint the firm of Grant Thornton for the 2019-20 
fiscal year. 
 
Motion carried. 

 
11. Governance Committee  

 
Special Resolution: Moved by J Pelton and seconded by L Mills to adopt the following: 
 
Resolved as a Special Resolutions That, 
 

1. The Bylaws of the Society be amended by deleting paragraph 5.5 and replacing the same with the following 
paragraph: 

 “Composition of the Board    

5.5     The number of Governors shall be not less than 7 and not more than 13 voting members of the 
Society, elected by the Society.” 

2. That Ridgeway & Company, the solicitors for the Society, be authorized to electronically file a consolidated 
set of Bylaws incorporating the approved changes set out in paragraph 1 of this resolution. 

Questions were asked and answered. 

Special Resolution carried by unanimous decision. 

 
12. Election of Governors 

B Munro addressed the Society and reviewed the nominating process and the factors considered in selecting 
candidates to ensure a balanced composition of the QMS Board of Governors. 

B Munro submitted the Nominating Committee's candidate for Board Membership. Current governor R Hart let 
his name stand for a further three-year term.  

Motion: Moved by B Munro and seconded by D Thomas to accept the candidate submitted by the Nominating 
Committee: R Hart let his name stand for a further three-year term.  
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Motion carried. 

Special Resolution: Moved by B Munro and seconded by W Jamieson to adopt the following: 

Resolved as a Special Resolution That, 
 

3. Pursuant to Bylaw 5.11, Derek Thomas, who has served as a Governor for ten consecutive years, be eligible 
and authorized to continue to serve as Governor, without the need for a two year absence. 

D Thomas abstained from voting. 

 Special Resolution carried with 38 votes in favour and 1 abstention. 

 
13. Close of Meeting 

Prior to the end of the meeting, M DeLury presented door prized to attendees. 

M DeLury asked if there was any other business to be brought forward. There being none, the November 20, 
2019 Annual General Meeting of Queen Margaret's School Society was adjourned at 6:44 p.m. 
 
 

  

 
November 27, 2019 

Mary DeLury, Chair  Date of approval 

 


